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Blackbaud.

Organizational Tools Available on the Homepage

File Edit View Go Favorites Tools Help
4 Back % ooz | Openin separate window

Customize Home Page

A
Quick Find Constituent: I 4 =
8 rovortes B
(27 Constituents (7] Action List &Reports () Favorite Reports (£ Misc
& Create anew gift (3 Lists Lj£] Fund Performance Analysis L
@ Create a new individual & Major Donors $15,000 Giving lﬁ] Donor Category Report 3
“@» Create a new organization ﬁ Gifts This Week (75 Campaign Reports
“y Create a new action ﬁ Volunteers |#] Campaign Performance Analysis
“» Robert Carlos Hernandez, M.D. B Board of Directors |¢] Campaian Progress Report
“» W.K. Kellogg Foundation {7 Analytical Reports €] Campaign Comparison Report —
(23 Mail & Printing Management L] First/Grestest/Latest - 2008 L£] Campaign Summary
ﬁﬁ‘ Labels - Constituent Code kg] LYBUNT - Gave Last Year but not This Year (7 Director of Development Reports
Tn Weekly Donor Thank You Letters-conditional amount LE__] New Donors Report w Constituent Profile
?\t Honor Memorial Acknowledgement LE] 5 Years Consecutive Donors Report kE—.I Board Member Directory
[ LYBUNT Revenue Generator Letters L{£] SYBUNT - Gave Some Year But Not This LJ¢] Volunteer Directory
] Action Reminders
? te  Date Category Action Type Constituent/Event/Appeal Phone Email Solicitor Name
& [ 03/18/2008 Mailing Brochure Request Bruce Willis 898-234-0987 bruce@aol.com Crenshaw, Ellen
& I5 03/18/2002 Meeting  Follolw-Up Fadility Visit/Tour Ronald Rivers 843-216-6200 ron.rivers@blackbaud.com Tidwell, Andrea
g gata Health L I 03/18/200% Phone Call Follow-Up Kathleen Bently 404-864-2522 KatBently@yahoo.com Hernandez, Robert
enter
’:& &G | 03/18/2003 Meeting Initial Facility Visit/Tour Joseph Ames 205-566-1254 JPdiresta@net.com Hensley, Cole
= WWeEbSEvices & [ 03/18/2009 Phone Call Return Referral Warren Buffett 619-402-5589 whuffett@comcast.net Ames, Joseph
E Plug-ns S r 03/18/2002 Phone Call New Request Dan Mombrea 843-224-9325 dan.mombrea@blackbaud.com Anderson, Matthew
G [ 03/18/2009 Meetina  Initial Fadilitv Visit/Tour Susan Keating 987-795-1675 skeatina@roadrunner.com Andrews. Allison |

Welcome to The Raiser's Edge 7
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Organizational Tools Available on the Homepage

The Raiser's Edge

File Edit View Go Favorites Tools Help
4 Back # Forward [Openinseparatewindow

6 VVEICOME RO RIVETS'

ugd O

Customize Home Page

|5] Refresh ] Cance

4] Scanning

5/

& DataHealth
Center

Q Web Services

= ponor Giving Analysis
As of 03/20/2009 10:58:35 AM

[ ]#0onos] _Total |

35 $41,185.00
47 $3,809,265.00

6 $6,550.00
5 $3,225.00
93 $3,860,225.00

\ : Appeal Package Response
@ NetSolutions

As of 03/20/2009 11:28:43 AM

X Dashbosrd [ ] apedl | No.Soicted ] No.Gifts | TotalGift Amt. |
a [=] 2009 Direct Mail Appeal
Package

Post Card to General Public

Major Donor Letter w/Follow Up Visit

e Letter to Active Constituents
Plug-ins

@ Help

Welcome to The Raiser's Edge 7

Ron Rivers | Page #5

$7,435.00

No. Donors No. Soficted No. Gifts Total Gift Amt.

$1,835.00
$4,250.00
$1,350.00

As of 03/20/2009 11:26:02 AM

~
B
A‘

GiftDate ] __ Constituent Name

12/12/20038 Martin A. Schultz

12/12/2009 Scripps Howard Foundation

11/19/2003 Allen J. Roy
11/19/2009 Ira M. Rosenberg
11/19/2009 ' Ginger Rosenberg

11/15/2003 Mary Beth Richardson

11/15/2003 The Reading Corner

10/25/2003 Campbell A. Phan

10/25/2003 Chad Patterson
10/25/2009 Lane A. Pembroke
09/25/2009 ' Mia Patras

=] Solicitor Performance Graph

As 0f 03/20/2009 11:41:46 AM
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$65,000.00 SCIENCE
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$5,000.00 Natural Disaster Relief Fund
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$5,000.00 Playground Site
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$5,500.00 Building Fund
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$5,000.00 Playground Site
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Blackbaud.

Standard Workflow Procedures

Folders

File Edit View Go Favorites Tools Help
4 Back # Fonvard

Open in separate window

Customize Home Page

’ Records

Y Query

Quick Find Constituent:
[ Favorites

(7 Constituents
@ Create a new gift
@ Create a new individual
“@» Create a new organization
Y Create a new action
“» Robert Carlos Hernandez, M.D.
“» \W.K. Kellogg Foundation
# AFP

{7 Daily Standard Workflow

'é,: Export

fi Reports

Config " Mailing Labels

{_ Post to General Ledger

=

X/ Scanning

LN 3
@NetSolutons

[ Action Reminders

Follow-up? Complete  Date

j}/Dashboard & [~ 03/18/2003 Mailing
1 :
s DataHealth g I
Center G I5
-~ "
_--A Web Senvices S I
~ G (]
= Plug-ns .
ug-ins & r_

Welcome to The Raiser’s Edge 7

start

?‘v Acknowledgement Letters - Conditional by Amount

Action Type
Brochure Request
03/18/2009 Meeting  Follolw-Up Facility Visit/Tour Ronald Rivers
03/18/2002 Phone Call Follow-Up
03/18/2003 Meeting Initial Fadility Visit/Tour
03/18/2008 Phone Call Return Referral

03/18/200% Phone Call New Request

(7] Action List & Reports
(7 Lists
ﬁ Major Donors $15,000 Giving
51 Gifts This Week
8! volunteers
1 Board of Directors
(73 Analytical Reports
L|¢] First/Grestest/Latest - 2008
L|¢] LYBUNT - Gave Last Year but not This Year
L|¢] New Donors Report
l!] 5 Years Consecutive Donors Report
L{£] SYBUNT - Gave Some Year But Not This

Constituent/Event/Appeal

Bruce Willis

Kathleen Bently
Joseph Ames
Warren Buffett

Dan Mombrea

@ RE: Credit Ca...

{7 Favorite Reports

] Misc

L|¢] Fund Performance Analysis
|£] Donor Category Report

{7 Campaign Reports

LE!___] Campaign Performance Analysis
[[£] Campaign Progress Report
Lj¢] Campaign Comparison Report
Lj£] Campaign Summary
{7 Director of Development Reports
L{¢] Constituent Profile
|£] Board Member Directory
L|£] Volunteer Directory

i

Phone

Email

898-234-0987 bruce @aol.com

(] Microsoft Pow...

843-216-6200 ron.rivers@blackbaud.com
404-864-2522 KatBently@yahoo.com
205-566-1254 JPdiresta@net.com

619-402-5589 whbuffett@comecast.net

Soligitor Name

Crenshaw, Ellen

Tidwell, Andrea

Hernandez, Robert
Hensley, Cole

Ames, Joseph

843-224-9325 dan.mombrea@blackbaud.com Anderson, Matthew

s ol

® nbox - Migos...

Ron Rivers | Page #6
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Standard Workflow Procedures Batch Gift Entry

¥ Batch 715

File Edit View Gift

G nt F s Tools Help
BSaveandClose"D ﬂld' Q" [ = sl 53 %'J@ =g ‘ - |“j‘ ? - l
Constituent Na... = Amount Date Campaign Fund Package Appeal Field Value
=3 ) 03/20/2 P |Campaign 2009 A ] 2 ! Post First Name Robert
Rivers, Ronald $100.00 03/20/2008 Annual Campaign 2008 Annual Fund  Letter to Active Constituents 2008 Direct Mail Appeal 03/20/200" NotPosted | Last Name k
Mombrea, Dan $75.00 03/20/2009  Annual Campaign 2009 Annual Fund  Letter to Active Constituents 2009 Direct Mail Appeal 03/20/2009 Not Posted
Bently, Kathleen $250.00 03/20/2009  Annual Campaign 2009 Heart Program Letter to Active Constituents 2009 Direct Mail Appeal 03/20/2009  NotPosted | Address AddressLines 1834 Bairds Cove
Hernandez, Robert  $5,000.00 03/20/2008 Annual Campaign 2009 Annual Fund  Major Donor Letter w/Follow Up Visit 2008 Direct Mail Appeal 03/20/2009 Not Posted Address City Charleston
Roy, Allen $5,000.00 03/20/200% Annual Campaign 2008 Annual Fund  Major Donor Letter w/Follow Up Visit 2009 Direct Mail Appeal 03/20/200% Not Posted Address Type ]
Address ZIP 29414-5824
Commit Gift Batch Birth date 03/14/1950
1: General | 2 F'aymentsl 3 Recuriing Batchl Deceased O
Marital status Married
Step 1: Enter general information
Iv Validate batch before committing
[ Create gift query of committed gifts
™ Create a new batch of exceptions
IV Create control report IDetail vl (& Preview " Print
I Delete batch after committing
[ Automatically apply gifts to pledges and recurring gifts
= Oniy apply aifts to pledaes and recurring gifts v
Batch Statistics
Running number of gifts: 5 Number of matching gifts: 0
Running amount: $10,425.00 Matching gift amount: $0.00
Created on: 03/20/2009 2:56:50 PM Times committed: 0
Last changed on: 03/20/2008 3:13:27 PM Last committed on:
Created by: Ron Rivers
< Back Nest > Cancel (C  Commit Now >
e —
) 3| Qim) 3
i Press F8 for constituent window. 1 Gift10f5 | Running Total: $10,425.00 | Hidden columns exist [
Ron Rivers | Page #7 © 2009 Blackbaud
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Standard Workflow Procedures Acknowledgement Letters

he iser’s Edge l- “,__”—_—l
File Edit View Go Favorites Tools Help
4 Back % Fovad ] Open in separate window

& VVEICOME RO RIVETS

Ly

Customize Home Page aekly Dono 3 ou Letters-conditional amo |5} Refresh %] Cance
Sk s File Edit Favorites Help P
Quick Find Constituent: I - : =
| @ @) 6 & 2 - 98 SendtoWord merge wizard
[ Favorites L
9 Corsiitiants E: Ind. Address l 7: Org. Address | & PostalSaver l 3 Format (] Misc
' s " . 3 i
- SN 1: General | 2: Fields to Include | 3: Filters I 4: Gift Types | 5: Attributes I
& Create a new gift
@ Create a new individual (o l All records !
@» Create a new organization S 5
@ ‘ - Include Gifts with these Dates
<y~ Create a new action -
% Robert Carlos Hernandez, M.D. Date to use: I Gift date LI Why are gifts missing from my donor acknowledgement letter?
“» W K. Kellogg Foundation Date: | This week l.l
B arp
€ Daily Standard Workfiow ~ Soft Credit Gifts To - Include these Constituents
& Daiy Gift Batch v Inactive constituents
% Acknowledgement Letters - Condit] " Soft credit recipients | Lse distibution on ailt [~ Deceased constituents
’i— " Maling Lahels i Usedistiibution on gitt (i [v Constituents with no valid address
™| cing & Post to General Ledger - Credit Matching Gifts To
4 : 3 " Donor o Company " Both ST
n [ Action Reminders 2= Eo R
E'?’ M Followp? Complete | Date ||| IV Create IConslikuent vl output query
'r'ﬂ'Dashboard & [T 03/18/2003 M \
" | :
) & I 03/13/2008 M | Next> | Cancel | < Ezport... Merge... |
S DataHealth
Center & [T 03/18/2003 Pl
Q Web Services S r 03/18/2005 Meeting Initial Fadility Visit/Tour Joseph Ames 205-566-1254 JPdiresta @net.com Hensley, Cole
- G [ 03/18/200% Phone Call Return Referral Warren Buffett 619-402-558% whuffett@comeast.net Ames, Joseph
= Plug-ns :
g ¥ B 03/18/2009 Phone Call New Request Dan Mombrea 843-224-9325 dan.mombrea@blackbaud.com Anderson, Matthew

=

Welcome to The Raiser’s Edge 7

i4 Start B ASE IR E et | & theRais... | @ RE:Cred... | @ Microsof... | (@ mnbox-... B v & BT® % U0 % C WA 409PM

Ron Rivers | Page #8 © 2009 Blackbaud
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Standard Workflow Procedures

File Edit View Go Favorites Tools Help

4 Back # Forvard

& Home
’ Records

Y Query

'é,: Export

ﬁ Batch
ﬁ Admin

v | Corfig

&

X/ Scanning

Y 3
@NetSolunons

q,,Dasiwboard

_ DataHealth
Center

’
B Web Services

Open in separate window

Customize Home Page

Quick Find Constituent: I

[ Favorites

€, Mailing Labels

File

Edit Help

dagsama?-

Favarites

Mailing Labels

(3 Constituents
@ Create a new gift
@ Create a new individual

“@» Create a new organization L~

“y Create a new action Include... | Gifts for 'This Week"

“» Robert Carlos Hernandez, M.D.

“@» \W.K. Kellogg Foundation Form type: Type Size Across | Down Description

[ & bwery® 5161 1x4 2 10 Laser Address L]
{23 Daily Standard Workfow Form font: [Times New Roman ~| Start printing in Flow: [1 =

& Daiy Gift Batch S Columr: [1 -

§ Acknowledgement Letters - Con On-Sizes oMLY |

1% Post to General Ledger
§" Mailing Labels
1 Gifts This Week

[ Action Reminders

Follow-wp? Complete  Date

6: Org. Address | 7: Segment
1: General l 2: Fields to Include I

Create for. (& Constituents " Relationships

3: Filters I

] 8: PostalSaver
4: Attributes

" Honor/Memorials

| 9: Format |

I 5 Ind. Address | (7] Misc

" Participants ’

Head of Household Processing

¢ Mail only to constituents marked 'Head of Household'

¢ Mail to first constituent found
(" Mail to both constituents separately

i~ Include these Constituents
[ Inactive constituents
| Deceased constituents

[ Constituents with no valid address

|~ Create output query

B R

Soligitor Name

& [T 03/18/2008 ¢ Back Next > Cancel Print Preview Layout l kcrenshaw, Ellen
& & 03/18/2008 Midwell, Andrea
L9 [T 03/18/2003 PhRone olow-Up Ratleen cengy 0F0ox- 2527 Ratenty@vanoo.com  Hernandez, Robert
& m 03/18/2003 Meeting  Initial Facility Visit/Tour Joseph Ames 205-566-1254 JPdiresta@net.com Hensley, Cole

& I 03/18/200% Phone Call Return Referral Warren Buffett 619-402-5589 whbuffett@comcast.net Ames, Joseph

Ron Rivers | Page #9
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Standard Workflow Procedures Post to General Ledger

File Edit View Go Favorites Tools Help
4 Back % Forvard

& Home

Open in separate window

Post to General Ledger

’ Records System Statistics » S
T p In 1 General I_G_ifls | 3 Formatl
L4 Query » Gl
Globally Add Records yicl What do you want to do?
= G
: g, j Export Globally Change Records > Gl ¢ Run the General Ledger pre-posting report
F
Globally Delete Records > Gl & Post Gifts to the Financial Edge
Globaly Wike Off Pledges P C " View gifts posting to closed accounting periods
%e'x;"nsg‘%:s To What do you want to do with the t tions? \
Postto G T v Post ta the Financial Edge Journal Code |The Raiser's Edge _VJ
ﬁ Batch Duplicate Constituents [V Create an export fil
Merge Constituents Post the transactions in
ﬁ atelully Drop I._apsed Members " Use default journal reference
e z : @ Use jounal reference from Configuration
' Corfig Queue Micnnll Inf '
@ Biackbaud Analytics v Group the transactions by

X/ Scanning

Y 3
@NetSolunons

/:' 1| Dashboard ¥ Create control report © Preview  Print

Ko Data Health ¢ Back Next > Cancel Post Now |
™ Center — | — | l =

~
B Web Services

|~ Create exception query of gifts to be posted to closed accounting periods

| Create exceptionreport & Frevien O P

Post to General Ledger

o
u Post to General Ledger - This creates a file of gifts to be posted to Blackbaud's General Ledger. It also creates export files you can send to other programs. For more information, see
Posting to General Ledger. Want to know more about how to get up the integration?

[ (R

The Raiser'sE... | (@} RE: CreditCa... (] Microsoft Pow... [® inbox - Micros... £ BT® U

Ron Rivers | Page #10 © 2009 Blackbaud
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Blackbaud.

Fundraising Effectiveness Project

What is it?
o The Fundraising Effectiveness Project (FEP) was launched in 2006 by AFP

o Designed to help nonprofit organizations measure, compare and maximize their annual
growth in giving

o RE has a FEP plug-in that generates the information needed to participate in the
Fundraising Effectiveness Survey

How can it help the NPO?

o Allows nonprofit organizations to make better-informed, growth-oriented budget decisions
to boost donor revenue

o The basic FEP concepts:
e Growth= Net of Gains — Losses
e Growth in giving is increased by maximizing gains and by minimizing losses
o Participating in the survey, the NPO will receive the data when AFP publishes the report

o When report is released, it will enable NPOs to Benchmark: understand how they
compared to other NPOs in 2008

Ron Rivers | Page #11 © 2009 Blackbaud
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http://www.afpnet.org/research_and_statistics/fep

Blackbaud.

AFP’s Fundraising Effectiveness Project

Recent Findings from AFP:

o Donor retention remains the biggest stumbling block for most charity’s
fundraising efforts

o For every $6 that charities raise in new gifts, they lose $5 through donor attrition
o Based on respondents to the FEP, growth from year one to year two was 7.6%

o To read more about the findings of last year’s findings, click here, or if you would
like to see a copy of the 2008 findings go here.

Ron Rivers | Page #12 © 2009 Blackbaud
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http://www.afpnet.org/ka/ka-3.cfm?content_item_id=24675&folder_id=3272
http://www.afpnet.org/content_documents/2008_Fundraising_Effectiveness_Survey_Report.pdf

Blackbaud.

Fundraising Effectiveness Project RE Plug-In

The Raiser's Edge [Z]@

File Edit View Go Favorites Tools Help

4 Back # Forvad \Openin separate window

s EUgEns

Fundraising Effectiveness l.\%raising Effectiveness Proj@ P Raiser’s Edge 6 Post-Conversion Utility » PaperSave® Print Coversheets from Query

Project Plug-in ) Database Connection Viewer P Import Recurring Gifts b PaperSave® Export from Query

Database Connection » Sample Action Plug-in P Nonconstituent Merge Utility » Product Installer
Viawer b Copy User Settings » Fund Graph » Read-Only Database Assistance Query Tool

Sample Action Plugin » What is a Plug-In? » User Margin Utility
Copy User Settings

Raiser's Edge 6
Post-Conversion Utility

Import Recuming Gifts
Nonconstituent Merge Utility
Fund Graph

What is a Plug-In?

PaperSave® Print
Coversheets from Query

PaperSave® Export from
Query

% Scanning Product Installer
Read-Only Database

E.y NetSolutions Assistance Query Tool
User Margin Utility

AN
J".Dashboard

Data Health
Center

Q Web Services

(6

Plug-Ins

el

‘ Plug—lns l’ . You can use plug-ins to help with various Raiser’s Edge functions. For example, you can use the Post-Conversion Assistant to help clean up your database after conversion.
You can also use the RE:API for Advanced Application Development optlonal module to integrate The Raiser's Edge with plug-ins you create. The Raiser's Edge can host HTML, Active

V' ar mncmadnheant daniasanta in A side scarinke A f 6 4n saimrle in itk bhm mraaram VAl Ann e DE-AN4n mnntaminn Tha Nainnein Edrn bn auk cinie nmmda )

Welcome to The Raiser's Edge 7
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Blackbaud.

Fundraising Effectiveness Project

w' Fundraising Effectiveness Project - Organization Information

Organization Info

~ |dentification and contact information

Mame of Organization: Blackbaud Demo Contact Person: I

Identification number:

Phone: |[300] 463-8996

Country: United States
Zip: 29432

Email Address: I

~ Drganizational and professional staff affiliations (select all that apply)
IV AFP [4ssociation of Fundraising Professionals)
[™ CASE (Council for &dvancement and Support of Education)
vV AHP [Association for Healthcare Philanthropy)

|~ ALDE [Association of Lutheran Development Executives)

[~ NCPG [National Committee on Planned Giving)

[ CRD [Council for Resource Development)

[ Other [please specify] I

~ Other information

Year development program initiated [YYYY): I‘l 900

Subsector or type of organization:

Fundraising Expenseszlg 00,000.00

Full-time Professional staff [Period 2J;: |1 2.00

Full-time Support staff (Period 2J: |1 2.00
Consultant full-time equivalent [Period 2]:]1 2.00

Full-time Yolunteer fundraisers (Period 2]:!1 2.00

— Comments

oK Cancel

Ron Rivers | Page #14
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Fundraising Effectiveness Project

The Data

Period 1 Start:

Period 2 Start:

All constituents

Enter Your Organization Info

Category = Period 1No. of Do... = Period 1 Amo...

Period 2 No. of Do...

5
5
1
65
18
0

Period 2 Amo...
$15,489.00
$460.00
$98,450.00
$4,695.00
$3,724,940.00

$1,055,501.00 ($2,065,079....

Gains(Losses) = Gains{Losse. %
$15,489.00 =
$460.00

$24,325.00 3

$1,475.00 %

$0.00 (

(66
$0.00 ($519,475.00) (100 ¥

2

Number of gift transactions Period 2: 263

Preview All Data

New 0 $0.00
Recapture 0 $0.00
Upgrade 5 $74,125.00
Upgrade ... 1 $3,220.00
Same 65  $3,724,940.00
Downgrade 18 §3,120,580.00
Lapsed new 11 $519,475.00
D)
Number of gift transactions Period 1: 336
Individuals Only
Category = Period 1 No. of Do... = Period 1 Amo...
New 0 $0.00
Recapture 0 £0.00
Upgrade 5 $74,125.00
Upgrade ... 1 $3,220.00
Same 53 $3,631,480.00
Downgrade 17  §3,120,480.00
Lapsed new 10 $508,475.00
5[]

Number of gift transactions Period 1: 339
Organizations Only

Period 2 No. of Do...

9
4
5
1
3

o

7
1]

Period 2 Amo...
$14,760.00
$385.00
$98,450.00
$4,695.00
$3,631,480.00

Gains(Losses)
$14,760.00

$385.00
$24,325.00
$1,475.00

$0.00

$1,055,421.00 ($2,065,059....
$0.00 ($508,475.00)

Number of gift transactions Period 2: 236

Preview Individual Data

Gains{Losse.

3

4

(

(66
(100 ¥ |

2|

Category = Period 1 No. of Do... ' Period 1 Amo...

New 0 $0.00
Recapture 0 $0.00
Same 12 $93,460.00
Downgrade 1 $100.00
Lapsed new 1 $11,000.00
Lapsed ot... 27  $2,852,360.00
Total (Calc.) 41  $2,956,920.00

Period 2 No. of Do.

3
1
12
1

o

0
17

I Close

Period 2 Amo... = Gains{Losses) = Gains(Losse...
§729.00 §729.00
§75.00 §75.00
$93,460.00 $0.00 0%
£30.00 ($20.00) (20%)
$0.00 ($11,000.00) (100%)
$0.00 ($2,852,360.... (100%)

$94,344.00 ($2,862,576....

|

Number of gift transactions Period 2: 27

I Preview Organization Data I

Ron Rivers | Page #15
LTI T EEmEmnEnETIT T EeEmEmrTEESYerv MY ETTmame

© 2009 Blackbaud
HPINT T THm eI e namurim e



Blackbaud.

FEP Identifies:

o New donors in current year
o Recaptured donors (former donors did not give in previous year)
o Upgraded donors (increased their gift from previous year)

o Downgraded donors (gave less in the current year than last yr)
o Lapsed new donors (previous year who did not give current yr)

o Lapsed repeat donors (repeat donors in previous year who did
not give in current yr)

Ron Rivers | Page #16 © 2009 Blackbaud
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Blackbaud.

AFP’s Fundraising Effectiveness Project

Notes on the Data
o Data reflect each organization’s fiscal year
o Funds raised include

Cash gifts

Pledge payments

Recurring gift payments

Gifts of marketable securities

Gift portion of special event income

Gifts are counted whether they are unrestricted or restricted

o Funds raised exclude

Pledges and pledge balances
In-kind donations (such as equipment, materials, services or use of facilities)

Deferred gifts (such as known bequests and charitable remainder trusts or
annuities)

Costs benefiting donors portion of special event income

Ron Rivers | Page #17 © 2009 Blackbaud
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Blackbaud.

AFP’s Gain & Loss Segments: The Importance of Retention!

80.0%

60.0%

53.6%

400% 1+— 25 8%

24 4%

20.0%

0.0%

-200% +— Maw—

22.3% 15.4%

56.0%

7.6%

-40.0%
_60.0% \N_/ \\/
-60.0% Total Losses

Ron Rivers | Page #18

Gains{Losses) as % of Last

Year's Total Amount of Gifts

80.0%
60.0%
40.0%
20.0%
0.0%
-20.0%
-40.0%
-50.0%
-80.0%

Gains, Losses and Net by Categories and Total

O Gains
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Decreasing the losses to increase net gains
The Importance of Retention:

80.0%
60.0%
40.0% 4+—
20.0% +—

0.0% +—
-20.0% -+
-40.0% <

-60.0%

Losses, 56.0%
Losses without a focus A 10% reduction in losses
on improved retention increased net giving by 10%
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Analyzing Your Efforts

Fundraising Effectiveness Program Plug-In

Fundraising Effectiveness Program Analyzer (Blackbaud)
LYBUNT Report

SYBUNT Report

Comparative Report

Non-Contributors Report

New Donors Report

Consecutive Years Report

Top Donors Report

Donor Category Report

0O 0O 0O 0O 0o o o o o o
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How Blackbaud Can Help?

o Contact Blackbaud for Assistance with the FEP Performance Analyzer
o Training on Query and Reporting
o Consulting on Query and Reporting

e Create a queries on each group (lapsed, new, upgraded)

e Determine ask amounts

e Establish a communication plan

e Continue to do analysis on each group type

Add NetSolutions or BBNC as part of the communication strategy
Consulting on how to set up a Major Giving Program

Assessment engagement

Search Module to enable Major Giving Program

Refer to Target Analytics for ProspectPoint and WealthPoint

Refer to Data Enrichment Services for List Acquisition

O O O O O O

Ron Rivers | Page #21 © 2009 Blackbaud
DRI B T IR FICRITDEIRImE U R U T DR DU RR0ne 100 DS (aoeemmnt o ! 10 o ditment ] BN T et trm eI ;i ime e namuvim



Blackbaud.

Captured Data for Sample Organization 2007 & 2008

Upgrades, Downgrades & Lapsed Appears to be an Area of Opportunity for Improvement

2007-2008 (Al

2007 Mo of 2008 Mo of

Category Conors 2007 Amount Donors 2008 Amount Gains(Los=zex=) Gains(Loszes)
New 0 50 1567 $736,157 5736,157 < 55.4% >
Recapture 0 50 SEO $187,038 $187,038 14.1%
Upgrade 121 5208310 121 £330 450 $130,140 Co.8% D
Upgrade new a7 520,117 a7 560,377 540,260 C 3.D@
Same a8 5201,865 a3 5201,865 S0 0.0%
Same new 124 530,020 124 £30,020 S0 0.0%
Downgrade 119 468,453 119 $165,386 | <_-3303.067 | > -22 8%
Cowngrade
new 55 513,602 55 $7.370 @> -0.5%
Lapsed new 1297 5110,986 0 S0 <-511I:I,985 D -8.4%
Lapsed other 503 §273,729 0 50 5273,729 D -20.6%
Total (Calc.] 2504 51,328,082 2761 51,727,663 53990 581 < 30.1'3-5D>
Avp Gift Per
1 5530.38 Fetained 614
Avg Gift Per
2 CE625 7D Retention %  245% D

Mew Rc/lLap 2.40

Upag/Dngd 0.55

Donorvar 5136,309

Giftvar 5263,272

TotalVars 5300 581

Ron Rivers | Page #22

© 2009 Blackbaud



Blackbaud.

AFP Data 2007 - 2008 vertical: Health # of Orgs: 188
2008 No
2007 No of 2007 of
Category Donors Amount Donors 2008 Amount Gains{Losses) | Gains{Losses)%
Mew 95,644 536,432,421 536,432,421 @1.85‘-‘6
Recapture 28,319 527,568,226 527,568,226 16.5%
Upgrade 26,255 529,236,212 26,255 567,717,490 538,481,278 @.U% D
Same 20,755 514,982,069 20,755 514,982,069 50 0.0%
Downgrade 23,267 565,240,972 23,267 532,622,055 [$32,618,917) -19.5%
Lapsed new 77,967 §25,258,427 ($25,258,427) -15.1%
Lapsed
other 42,004 532,782,529 [$32,782,529) -19.6%
Total [(Calc.) 190248 | $167,500,209 194,240 $179,322,261 611,822,052 G’.l% D
Average gift Stats
2007 SE80.43 Retained Donors 0,277
2008 @23.20 Retention % Gﬁ.a%

Mew & Recap/ Lapsed 1.10

Upgrds / Dwn grds 2.08

Donor Oty Variance 5 53,514,680

Gift rate variance 5 58,307,372

Asgzociation of
Fundraising Professianals
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\
» Gains from New Donors 55% vs. 22%
 Total Overall gains 30% vs. 7.1%
/
\
* Increase Average Gift $625 vs.$923
« Retain Donors 24% vs. 37%
IMprovEment:  Improve Upgrades/Minimize
Downgrades
/
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Questions?
For more information:
Contact your account manager
Phone: 800-443-9441
Email:

solutions@blackbaud.com

Thank You for joining us!

Make the world a better place.



